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“Creating a new culture of Culture”
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The Covid 19 pandemic had a major impact on the lives, wellbeing, finances and future of everyone. It caused people to reflect, to work in new ways, to value the small things in life, to challenge inequality and to try to look forward to life in the future. At the same time, through a range of campaigns and movements, there was an increased focus on issues relating to mental health, the environment, race, gender and voices not being heard,  which will be felt for many years. Culture has a key role to play in helping people heal, to re-establish connections, to earn a living, to learn, to enjoy themselves, to amplify under-represented voices and to provide some optimism for the future. Within the district of Selby, culture can play a part in everyone’s lives, help change perceptions of the area and be part of the regeneration of the district whether that is economically, creating a sense of place or improving people’s lives.

The district of Selby is well placed to maximise the impact and benefit of culture as part of building for the future. One of the weaknesses the district has had - the lack of cultural facilities, such as museums, theatres, galleries or large arts organisations - is now a strength. Unlike other areas there hasn’t been the need during the Covid crisis to place such a focus on keeping existing cultural venues and organisations operating or sustaining them through a difficult time. Where there are such organisations there is not a tradition in the district of applying, receiving or being able to secure funding from Arts Council England (ACE) or the National Lottery Heritage Fund (NLHF). As individuals and organisations didn’t have a track record of securing funding this left them unable to access the emergency funding available, removing a vital source of income at a difficult time. They have therefore had to demonstrate even greater levels of  self sufficiency and resilience, with an emphasis on keeping going, draining away their reserves (both financial and otherwise) to develop their practice and work. 

All of this presents an opportunity for the district of Selby to grow its cultural infrastructure - the physical spaces, the organisations, the funding, and the individual skills - from the ground up. People are now keener than ever to connect with their local area, experience a sense of community and take pride in where they live. This could be about staging more events and activities in the District so people don’t have to travel outside. It could be about using the arts to celebrate the wealth of stories and heritage the District has to offer, increasing a sense of local pride and community. It could be about bringing people together to share their experiences and express them creatively, for example through writing, painting or photography. 

The connections made through culture can bring people together, tackling isolation, loneliness, inequality or issues related to mental health. Equally it can be about physically transforming the area, whether through public art, lighting buildings or artists working in public spaces, changing perceptions of an area through how it looks and increasing visitor spending to grow the visitor economy. 

Selby District Council is fully committed to the role culture can play in shaping the future of the district. Between 2021 and 2024 it has allocated £600,000 of its own funding to implement this framework. It is looking to use this investment as a way of securing further external funding to maximise the impact of the investment, support the delivery, and place culture at the heart of Selby District. 

This investment will be focused on five priority areas: 

· CREATING A NEW CULTURAL INFRASTRUCTURE - Support the development of artists, creative practitioners, arts & heritage organisations, technology, venues and networks. Creating a new approach to culture in the District. 

· PEOPLE AT THE HEART OF CULTURE - Culture as a way to engage local people, develop their skills, quality of life, health & wellbeing, connections with others and participation. People will be actively involved to shape, develop and deliver activities. 

· TRANSFORMING SELBY DISTRICT - Culture and creativity will support the regeneration of the district (physically, culturally and digitally).

· CELEBRATE SELBY DISTRICT - Celebrate the district of Selby, the wealth of stories, achievements, people and heritage. This is not only as a way to strengthen local pride, but also change perceptions and build for the future.

· SUPPORTING DELIVERY - Ensure that the objectives of the framework can be delivered through the investment of time, money and energy.

This framework aims to capture the tangible enthusiasm, commitment and excitement there is about the role culture can play in the district of Selby. It looks to highlight why culture is important to the district, what can be done to support its growth and where that growth can lead. 

There is an opportunity to “create a new culture of Culture” in the area, one that is innovative, sustainable, resilient, innovative and perhaps most importantly places the communities of the district and their voices at the heart of culture. There are three clear phases to achieving this:

1. Demonstrate the case for culture
2. Create the environment for culture to become established
3. Create the environment for culture to grow and flourish

Through work over the last few years, including commissioning this framework, the Council has progressed a long way in achieving much of the first phase - to demonstrate the case for culture. This framework can help with achieving phase 2 - to create the environment for culture to become established and in turn create the foundations for phase 3 -  growth in future years. 

Culture in the district of Selby is for everyone and therefore it is vital that every cultural project leaves a local legacy, an imprint - whether that is new memories, skills, friendships, careers, collaborations or positive feelings about the district.  

Culture has the power to change places, but most importantly change lives. 


[bookmark: _heading=h.30j0zll]2.	WHAT DO WE MEAN BY CULTURE?

Culture is relevant to everyone as we all experience it in some way, every day. This could include:

· Visiting museums, libraries, theatres, cinemas or galleries
· Going to carnivals, festivals, performances, concerts, gigs or craft fairs
· Being part of a choir, a book group or local history group
· Learning to paint, write poetry, make films or digital artworks
· Listening to music or podcasts 
· Reading books

Arts Council England in their 10 year strategy (2020-30) Let’s Create has the vision of  “A country transformed by  culture. Bringing us together, happier, healthier. To excite, inspire, delight. To enrich our lives.” 

For the purposes of this document when the term culture is used it includes arts, creative activity and heritage, so as to take the broadest approach to the role that cultural activity can play in the District.  

[bookmark: _heading=h.1fob9te]3.	WHY IS CULTURE IMPORTANT?

Culture has the power to transform places (both physically and how we feel about them), to change lives, to bring joy, to help people express themselves, have fun, make a living, learn new things or temporarily escape from their problems. The three key outcomes of the Arts Council Let’s Create strategy are:

· Creative People
· Cultural Communities 
· A Creative and Cultural Country

These outcomes along with the priorities of Selby District Council, the National Lottery Heritage Fund and others such as Historic England and the York & North Yorkshire Local Enterprise Partnership are reflected throughout this cultural framework to support the development of culture in the district of Selby. Culture can bring pleasure, enjoyment, escapism and emotion into people's lives, having an impact on communities, society, inequality, health & wellbeing, the economy and education.  Additionally, if you want to consider the impact in financial terms, in 2018 the Department for Culture Media and Sport showed that the cultural sector contributed £32.3 billion to the UK economy, with 676,000 jobs in the sector, an increase of 24% since 2011. 

It’s therefore clear that culture changes lives whether socially, emotionally, or financially. 


[bookmark: _heading=h.3znysh7]4.	WHAT IS A CULTURAL DEVELOPMENT FRAMEWORK 

Selby District Council commissioned this framework to capture the passion of the cultural sector in the district and inspire communities. We believe that:

· Culture is part of the glue that brings communities together 
· Culture can revitalise places and the communities within them, changing perceptions of the area both for those living there and those outside
· The district's cultural, creative and visitor sectors should be a driving force for the local economy

The aim is that the framework will:
· Harness the benefits of culture for such things as placemaking and the local economy
· Maximise opportunities for a partnership approach to funding
· Put communities at the heart of the vision for culture
· Ensure that as many of the residents, communities, practitioners, businesses and stakeholders as possible have meaningful opportunities to participate in designing and delivering cultural activity
· Strengthen the cultural sector, increase its capacity, improve its skills and build its ambition
· Connect more people to  creativity and heritage
· Involve more people in cultural activity
· Make people more invested in where they live
· Improve the wellbeing of our communities
· Deliver activity which responds to the uniqueness of the district of Selby, its villages, its landscapes, its market towns, its industries, its people and its assets
· Explore the potential for improving the number and quality of cultural spaces


[bookmark: _heading=h.2et92p0]5.	HOW WAS THIS FRAMEWORK DEVELOPED?

Selby District Council commissioned Beam, an arts organisation based in Yorkshire, to develop this framework. Beam researched the district, to understand what is special and important about the area. As the development of the framework took place during 2020 it required the approach to be shifted to a remote process. Whilst not ideal, this allowed for more focused and detailed conversations. Beam spoke directly to individuals and organisations throughout the district to understand their needs and priorities. They then carried out wider public consultation to find out more about what the communities of the district of Selby feel about culture and what they’d like to see in the future. 

The result is this framework that sets out a five year plan with key priorities, guiding principles and a detailed action plan. 


[bookmark: _heading=h.tyjcwt]6.	WHY DOES THE DISTRICT OF SELBY NEED A CULTURAL FRAMEWORK?

The Geography: The district of Selby is 231 square miles, the smallest by area of the seven districts and boroughs that currently form the county of North Yorkshire. It has a population of 90,600 (Nomis / ONS population estimate 2019), which makes it fourth largest by population in the county of North Yorkshire (Data North Yorkshire) and is classified as 94% rural (2011 ONS Rural-Urban Classification).  There are three main towns in the district  - Selby, Sherburn in and Elmet and Tadcaster - with smaller villages across the area. 

The People and Economy: The population is 98.4% white (2011 Census), with a higher than average life expectancy. Whilst a relatively affluent area this does not apply to everyone. 4% of the population of the district live in areas that are considered to be in the top 20% of the most deprived areas of the country (YNYER Selby Economic Profile 2018). There is population growth above the national average, but it is an ageing population with a decline in those aged 16-30 in the area (YNYER Selby Economic Profile 2018). Job growth in the area has slowed, employment rates are dropping and there are significant levels of people commuting to Leeds, York and the East Riding (YNYER Selby Economic Profile 2018). This potentially leads to disposable income being spent outside the district and a reduced connection with the area and its communities. This commuting is primarily by car, but Selby town is well connected with a direct rail link to London, Leeds and elsewhere.  In the 2020 Halifax Bank Quality of Life Survey Selby was named as Yorkshire’s best place to live (sixth in the UK overall). This was based on 26 factors and Selby scored well on low anxiety levels, life satisfaction, population density, rainfall and affordability of housing. 

The Challenges: Whilst a relatively affluent and buoyant area, there are clear social and economic issues relating to an ageing population, declining high streets and significant pockets of deprivation. There are also broader issues that related to limited cultural infrastructure, problems of image, potential changes to local government structures and competition from other areas.

The Opportunities Through Regeneration: There are significant positive opportunities in terms of major regeneration sites, sustained and strategic investment from the district Council in the area. There is a clear  focus on ensuring the benefits of investment and regeneration benefit all and on how the resident population of the area can grow over the next 20 years. 

The Impact of Covid-19: The Covid-19 pandemic has potentially brought to the fore many of the issues, both obvious and underlying, that the area is facing. These include:

· The refocusing of the high street to broaden the appeal improving retail and including greater emphasis on leisure and culture
· The increased importance of digital, both infrastructure and skills, but also access to technology and addressing issues of data poverty - where people either don’t have devices or are not able to afford data (broadband or mobile to access services or activities). 
· Opportunities to strengthen community cohesion
· Tackling issues of social isolation, inequality and health & wellbeing (both mental and physical) 
 
There were also indications during Covid-19 that more people chose to shop and explore locally. Those working at home or those restricted in where they could travel spent more time (and money) in their local high streets, walking in the local landscapes and visiting places on their doorstep, that they may not have explored before. 

Changes in Local Government: There are potentially significant changes to the structure of local government in York and North Yorkshire from 2023. The options for devolution - increased funding and direct decision making in the area - were being explored at the time of writing this framework. This has implications for whether Selby District exists as a separate entity in the future or forms part of a wider local authority and what form this takes. Culture can play a role to help  ensure that the district of Selby has a role in any new structure that reflects its identity, heritage, opportunities, achievements and communities, with three significant, distinctive market towns.

The Role of Culture: The Council has identified the key role culture can play in regeneration and supporting the strengthening of the district, this is a significant positive.  This has become even more centrally positioned as a result of the pandemic and the need to support the recovery of the area. Culture has already played a crucial role in helping people through the pandemic and can continue to help the people and place build for the future. 

Audiences: Audience research (Understanding resident engagement in culture in Selby and elsewhere, Audience Agency 2019) has shown that many people travel outside the district to take part in cultural activities. For those not able to travel then what can be experienced is potentially limited. 

The Creative and Cultural Sector: There are a number of artists, creative individuals and cultural organisations in the area, but they tend to work in isolation, often with limited opportunities to work in the district. There is also a lack of understanding of who is based in the area, who is active here (and beyond) and the challenges or ambitions they have. 

The district of Selby does not have any dedicated art galleries, artist studio spaces, museums or cultural spaces apart from Selby Town Hall. The Town Hall, funded by Selby Town Council is a 120 seat, award winning arts centre.  Therefore the cultural infrastructure - the spaces, places, people, networks, funding - within the district is limited in comparison with other areas. This has reduced the opportunities for people to experience arts, culture and heritage as participants or for people to run organisations or businesses with a cultural focus. 

Lottery Funding: As a district, Selby falls significantly below other comparable areas in terms of securing funding from the National Lottery through sources such as Arts Council England and the Heritage Fund. This seems to stem from a lack of experience in developing funding applications, linked to this has been a lack of support, training and coordination for those wanting to develop applications. There has been a commendable self-sufficiency that means people and groups “get by'' on their own resources and local fundraising, but this also means that additional activities don’t take place because the funding doesn’t exist. 


[bookmark: _heading=h.3dy6vkm]7.	WHAT DOES THE DISTRICT OF SELBY HAVE TO OFFER?

The relatively untapped creative and cultural sector in the district of Selby provides a great opportunity for growth, placing culture at the heart of the future of the district. This includes enhanced physical facilities, more creative individuals and business, increased audiences, growth in the cultural economy and culture being at the heart of people’s lives. 

The district may not have a cultural infrastructure as well developed as other areas but it has achieved great things, despite and not because of the underdeveloped sector. Selby Town Hall is a hugely popular and very well regarded venue, securing performers of a national level. Riley-Smith Hall is a small theatre, ballroom and concert venue in Tadcaster, available for hire for a range of activities. The Eversley Park Centre in Sherburn in Elmet has a number of spaces available for hire for function, events and performances.  Sherburn Craft and Food Festival attracts people from across the district and beyond to three days of activities. Selby 950, a programme of cultural events to mark the 950th anniversary of Selby Abbey secured bronze for ‘Best Arts and Culture’ at the 2020 Welcome to Yorkshire ‘White Rose’ Awards. Selby 950 was viewed as a demonstration project by the District Council of a new approach to take, that showed to the wider Council, audiences, local communities, others outside the district, funders and the sector what could be achieved. Linked to this the Cultural Drivers group was formed, representing art forms, organisations and individuals from across the district, offering their time on a voluntary basis. It was established to provide an overview, a critical friend role and a coordinated voice to help further develop culture in the district. 


Selby has much to offer including:

· A significant investment from the Council - financially, officer time and strategically - in culture 
· An enthusiasm and commitment from communities, individuals and organisations for culture and an appetite to see more take place in the district
· A wealth of opportunities – ‘hidden gems’ whether the stories to share, potential places and spaces, ideas, commitment and enthusiasm for change 

Selby District Council has taken a strategic and methodical approach in developing the case for culture in the district including:

· Understanding Resident Engagement In Culture In Selby And Elsewhere, Audiences Agency, June 2019
· Culture as Catalyst, Selby District Council, 2020-23 Audience Development Plan
· Selby, Understanding & Revitalising the Heart of Our Town, People & Places, April 2019
· Sherburn in Elmet, Understanding the Heart of Our Community, People & Places, January 2020.
· Tadcaster Towns report – 2021
· Making Selby District a Great Place...Visitor Economy Strategy: 2018 – 2022 and beyond
· Selby District Culture and Tourism Place Brand, Lazenby Brown, 2021

This is complemented by the work of others such as:

· Tadcaster and Rural Community Interest Company: Visitor Strategy and Action Plan for Tadcaster and surrounding villages, September 2018
· Selby Arts: Tadcaster Cultural Strategy, December 2016

The Visitor Economy Strategy for the district sets out ambitious plans to grow the visitor economy sector in the district by 20% by 2022 and culture is seen as having a central role to play in supporting this ambition. There are a series of major regeneration sites (Selby Station, Kellingley, Olympia Park and Sherburn 2) that provide opportunities for boosting the local economy. There is the chance to integrate cultural activity not just into the process of developing these, but to embed the stories of people and place into the physical end results. Selby District Council has also secured investment from Historic England for a four year programme – Selby Town High Street Heritage Action Zone (HSHAZ) - consisting of capital based public realm projects, property improvements, a community programme of events and activities and skills development workshops in Selby Town Conservation Area. There is a dedicated cultural programme within the HSHAZ and this provides an exciting opportunity to test ideas set out in this framework.

The Council cannot work in isolation in relation to culture or the wider wellbeing of the district. It must prioritise working in partnership, supporting and developing others to play a role. Of particular relevance are:

· Selby Town Council, who fund and operate Selby Town Hall, the highly regarded (locally and beyond) and well loved performance venue
· Selby Abbey - at the heart of the town of Selby, a focal point for worship, visitors and events
· Drax Power Limited - a major UK power provider, based in the district of Selby and looking to move towards sustainable energy production
· Church Fenton - film and tv studio and workspace 
· The emerging cultural and creative sector across the district
· The visitor economy sector (including accommodation providers and hospitality businesses) working together to develop and promote what the district has to offer

The relatively underdeveloped, self-sufficient cultural infrastructure in the district of Selby has actually proved to be a relative positive during Covid-19. Whereas other areas have had to prioritise supporting and maintaining existing venues and organisations, the district is in a position to create a new cultural infrastructure suitable for today and the future, building from the ground upwards. It can take an approach that is community focused and builds on the strengths of the district. It can maximise investment, take advantage of new and emerging technologies, minimise negative environmental impact and create a new cultural infrastructure that is flexible, resilient, sustainable, embedded in local need and is innovative, risk taking and high quality. 


[bookmark: _heading=h.1t3h5sf]8.	STRATEGIC CONTEXT

This cultural framework cannot operate in isolation so it has been developed in the context of Selby District Council, Arts Council England, National Lottery Heritage Fund and Historic England priorities. These are the four key strategic stakeholders that guide the areas of work that a cultural framework operates in. They are also significantly key funders of cultural activity. 

Selby District Council Plan 2020-30 has the strategic priorities of making Selby District:

· A great place to live;
· A great place to enjoy;
· A great place to grow; and that
· Selby District Council delivers great value.

To deliver these priorities we will:

· Work collaboratively with others – recognising we are not experts in everything, we will use the best expertise, resources and skills across our partners and communities;
· Continue to be close to our communities – involving more people in decisions about their area and their services;
· Put the customer at the heart of service delivery – supporting residents to be more self-sufficient and maximising use of digital technology in service delivery; and
· Support the wellbeing of  residents – considering how our decisions impact on healthy life choices and the environment.

The Selby District Economic Development Framework 2017 - 22 supports this through the creative industries and the visitor economy - two of the seven priority growth sectors they identify. 

Arts Council England’s Let’s Create is a 10 year strategy (2020-30) that aims to put culture and creativity at the heart of transforming the country, making it a creative nation. It is built around the following outcomes: 

· Creative People: Everyone can develop and express creativity throughout their life
· Cultural Communities: Villages, towns and cities thrive through a collaborative approach to culture
· A creative and cultural country: England’s cultural sector is innovative, collaborative and international

They have also published two reports into the benefit culture has for the high street, in particular how this can support local economies. 

The National Lottery Heritage Fund Strategic Funding Framework (2019-24) has the following objectives:
· Continue to bring heritage into better condition
· Inspire people to value heritage more
· Ensure that heritage is inclusive
· Support the organisations we fund to be more robust, enterprising and forward looking
· Demonstrate how heritage helps people and places to thrive
· Grow the contribution that heritage makes to the UK economy
Historic England’s Corporate Plan 2020-23 - Building the future sets out the following vision:
· Everyone benefits from our heritage
· Heritage is widely valued and celebrated
· People connect with our heritage and feel it belongs to them
· We pass on our heritage in better condition

This framework has been developed in the context of all these strategic visions and ensures that the district of Selby can help contribute to them all. 


[bookmark: _heading=h.4d34og8]9.	THE VISION FOR CULTURE IN THE DISTRICT OF SELBY

The vision of culture in the District of Selby is to:

“Create a new culture of Culture - to ensure cultural activity is an integral part of life in the district”.

· There will be opportunities for all whether as audiences, practitioners, funders or active participants
· The district of Selby will be recognised as innovators in the use of culture as part of transforming the area socially, economically and physically
· The cultural infrastructure established will be sustainable, resilient and will be guided by the communities of the district, celebrating the authenticity and spirit of the area


[bookmark: _heading=h.2s8eyo1]10.	THE APPROACH

This framework covers a five year period with a more detailed approach developed in the first three years. There are three phases to this framework, but it should be recognised that one phase will not need to be completed before the next starts. There will be overlap and the phases are indicative:

Phase 1 - Demonstrate the case for culture
· Why culture is important - to explore the role it can play in people’s lives (health, entertainment, learning and escapism)
· How it can form part of regeneration (physical transformation, changing perceptions and placemaking)
· How it can contribute to the economy (jobs, visitor spend, inward investment and  marketing)
· How it can celebrate the district (the stories, the voices it can amplify, what it has to offer, and the pride in place)

Phase 2 - Create the environment for culture to become established
· Support artists and creative people (training, business support and mentoring)
· Further invest in marketing, complementing work already underway through the Visitor Economy Strategy
· Provide coordination so that the sector is well networked, barriers to working together are broken down and culture becomes central to people’s lives 

Phase 3 - Create the environment for culture to grow and flourish
· Increase activity, opportunities and provision into the future in a sustainable and resilient way


[bookmark: _heading=h.17dp8vu]11.	THE STRATEGIC PRIORITIES AND GUIDING PRINCIPLES

	PRIORITY 1: CREATING A NEW CULTURAL INFRASTRUCTURE

	What we will do
	Our Guiding Principles

	· Support the development of artists, creative practitioners, networks and arts & heritage organisations 
· Develop venues and spaces, with a particular focus on technology  
· Create a new approach to culture in the District

	· Be ambitious and challenging and ensure everything is of the highest quality, raising expectations
· Be diverse in the programming, participation and focus of cultural activity 
· Ensure accessibility, in its broadest sense, considering it at all stages of developing and delivering cultural activity with active measures to address inequalities and barriers
· Use opportunities to deliver projects with an environmental focus and ensure they are environmentally sustainable


	PRIORITY 2: PEOPLE AT THE HEART OF CULTURE

	What we will do
	Our Guiding Principles

	· Use culture as a way of engaging local people
· Develop the skills, quality of life and health & wellbeing of local people
· Connect people with others and increase participation
· Actively involve people in shaping, developing and delivering activities
	· Place the community at the heart of shaping, developing and delivering work, developing their skills, enthusiasm, confidence and opportunities to take part  
· Develop work that is authentic and grows out of the passions and interests of local people
· Identify opportunities for young people (where applicable), whether in education settings or outside these to participate in culture, so they can learn, grow and raise their aspirations


	PRIORITY 3: TRANSFORMING SELBY DISTRICT

	What we will do
	Our Guiding Principles

	· Use culture and creativity to support the regeneration of the district (physically, culturally and digitally)
· Ensure culture is an integral part of the transformation of the district with the role of culture and creativity recognised and demonstrated
	· Recognise the contribution culture can play in the economy of the district
· Ensure that every cultural project or activity leaves a local legacy or imprint
· Make use of existing places and spaces, both those associated with cultural activities and those not necessarily seen as ‘cultural’


	PRIORITY 4: CELEBRATE SELBY DISTRICT

	What we will do
	Our Guiding Principles

	· Celebrate the district of Selby, its wealth of stories, achievements, people and heritage
· Use culture to strengthen local pride, change perceptions of the area and build for the future

	· Celebrate the district of Selby as a distinctive and unique place
· Focus on its wealth of personal and collective stories and achievements - both contemporary voices and heritage based stories as starting points
· Bring communities, generations, areas and cultures together to share stories, learning, experiences and understanding



	PRIORITY 5: SUPPORTING DELIVERY

	What we will do
	Our Guiding Principles

	· Invest in supporting the delivery of change and growth in culture in the district
	· Integrate cultural activity into the work of organisations (particularly the Council), businesses and community groups, so that it is integral and not an ‘add on’
· Make connections across the district to maximise the potential for joint working
· Maximise Council investment in culture and secure funding from additional sources - invest for the future
· Ensure activity is financially sustainable, resilient and adaptable to reflect changing times





[bookmark: _heading=h.lnxbz9]12.	THE ACTION PLAN

In order to achieve the five strategic priorities of the framework, a clear three year action plan has been set out. Within each of the priorities a series of deliverable project areas have been identified. They are both strategically important in delivering a new culture of Culture but will also make a real difference through delivering a range of events and activities. 

The action plan focuses on phase 1 - ‘demonstrating the case for culture’ and phase 2 - ‘creating the environment for culture to become established’. The specifics of the two years beyond the action plan, will grow out of what is achieved in the first three years and focus on phase 3 - ‘creating the environment for culture to grow and flourish’ 

	PRIORITY 1: CREATING A NEW CULTURAL INFRASTRUCTURE 

	What does it aim to achieve?
	· Support the development of artists, arts organisations, venues and networks across the district 
· Provide facilities for activities to take place in
· Build the confidence and capacity of the cultural sector  
· Create a new approach to culture in the District
· Provide the physical base for cultural activity to grow, strengthen and flourish over the next five years and beyond

	How will success be measured?
	· An increase in external funding for cultural activity
· New and strengthened networks of artists, cultural organisations and non-cultural organisations, working together, sharing experience and developing new ideas
· A creative and innovative training programme resulting in increased sector confidence, aspirations and turnover
· Grants be provided to support cultural activity across the district
· Existing cultural facilities will improved, with a particular focus on the use of digital technology
· Increased number of cultural facilities
· A Local Cultural Education Partnership (LCEP), or similar, established to develop the role of culture in education and the lives of young people

	How will it be achieved?
	· The Council will lead directly on the coordination of programmes to support the cultural infrastructure, taking a strategic overview
· Managed grants, feasibility studies, commissioning of delivery projects and partnership development

	Can it be achieved?
	· Resources are identified in the action plan to ‘pump prime’ the cultural sector, not only will this establish a solid base, but it will unlock further funding, both within the Council and externally 
· Engagement with current sector shows appetite to collaborate and take up support

	What is the timescale?
	· Phases 1 and 2
· The focus will be on the first two years of the action plan, in order to create a solid base and momentum for future years





PRIORITY 1: Areas of Activity

· Development Fund: A dedicated fund to invest in the development of a new cultural infrastructure, this will include evidence building (for future funding opportunities such as the Levelling Up Fund), feasibility studies and options appraisals, primarily for capital projects, but also broader issues that arise. 
Initial priorities could include:
· Arts Centre / Museum / Cultural / Creative / Maker Space Centre Feasibility / Options. A feasibility study to investigate whether there is demand, need or opportunity for a dedicated cultural venue or series of venues that create accessible, inspiring and creative opportunities for arts centres, museums, performance spaces, culture hubs or creative workspaces linked together.
· Linked to the above opportunities should be considered for the District, Town and Parish Councils to work in partnership to look at the potential for further developing, growing and strengthening cultural provision.

· Network development - The creation of a series of networks that support the development of culture in the District. This could be a series of themed networks for example artists, venues, village halls, schools or heritage groups. They could be supported directly in the early stages, with the aim of them becoming self supporting over time. This would provide people with the chance to link together, share experiences, develop ideas and learn from each other. These could sit under the umbrella of the Creative Drivers Group (established to represent the wider cultural community) which has a more cross sector, multi-disciplinary makeup and strategic view.

· Skills, Training, Business Support, Careers Support and Capacity Building - A programme of direct business support to professionalise and amplify activity. It will support  specific areas such as the development of project management, funding applications, event management, marketing, promotion, insurance and risk assessments. There will be an emphasis on developing the capacity, confidence and potential of the cultural sector to actively contribute to the regeneration and growth of the district. This would be through coordinated programmes of workshops, ‘how to’ guides and financial assistance. It could include: those already working in the cultural field to grow their businesses; those looking for careers in arts and culture; and young people looking for direction for their careers. Linked to this will be the creation of an online repository of information, resources, case studies and ‘how-to’ guides to support those involved. 

A group of specialist experts from the district and beyond will be recruited, drawn from across a range of disciplines to support this programme. They can act as mentors, trainers, critical friends or consultants, adapting the support needed. Their role will be to work with and support individuals and organisations as well as to focus on specific themes (such as working with young people, fundraising, or social isolation). They will proactively seek out organisations to encourage access to support as well as encourage individuals and organisations to identify their own needs and access the creative mentors for support. This network of support (see Prosper North as a reference point) will work across the programme and look at how they can play a role in strengthening the cultural infrastructure. 

A culture of Culture - a training programme for individuals, organisations and businesses.  Training and advocacy for the Council (officers and members), community organisations and businesses making them aware of the opportunities culturally based work can offer. This would show them how the work they do can benefit from creative involvement. It will be delivered through workshops, online / physical resources, creative challenges, mentoring, networking and sharing.

· Small Grant Fund: Open funding to support cultural activity in the area. This could be equipment, training, events, research or feasibility. It is a flexible fund that supports cultural development in the broadest sense, providing grants of between £500 and £5,000. It would be a streamlined process with regular workshops offered to develop funding applications. This would be with the specific aim of developing confidence in producing and managing funding applications so future applications can be developed for ACE, NLHF and others in the future. 

A key element of this will be the idea of ‘guarantee against loss’ to support events and activities. If these activities do break-even financially then any grant would be repaid (or not claimed). This would support risk taking and new areas of work, on the basis that a grant would provide a limited backstop against possible losses. The most cost effective and efficient way of delivering this scheme will be considered, whether directly through the Council or externally linking with other grant schemes, but ensuring a particular focus on culture. 

· Investment in Venues and Spaces - An equipment grant fund, either managed directly by the council or in partnership with others, with supporting training to ensure that venues, spaces and organisations have the equipment and skills they need. This could include village halls, community centres, libraries, workshop spaces, existing performance spaces and new spaces. This will allow them to upgrade their facilities to ensure they have maximum flexibility to increase their usage.  

In parallel with this will be a programme of digital focused support with the aim of ensuring the district and those who live or work in it are in a position to operate digitally as well as in person. This could be through the provision of specialist equipment, training or services (live streaming, recording events, websites, capturing information about audiences, etc). It will also focus on increasing Selby’s online visibility and presence in a coordinated way, to develop capacity and confidence. Opportunities will be explored to look at the use of augmented / virtual reality and particularly looking at the idea of digitising venues and spaces across the district (using Matterport as a possible platform) so that people can virtually visit and explore the District. 

· Opportunities for Young People and Children: The specific aim of working with schools and further education with a particular focus on the development of a Local Cultural Education Partnership (LCEP) or similar, with a remit to engage with communities. It would look at the support that schools or colleges would benefit from to increase the role of culture in education. 


	PRIORITY 2: PEOPLE AT THE HEART OF CULTURE

	What does it aim to achieve?
	· Culture will be used as a way to engage local people, to develop their skills, quality of life, health & wellbeing, connections with others and participation
· People will be actively involved in shaping, developing and delivering activities

	How will success be measured?
	· An increased number of people actively volunteering in the district of Selby
· An increased number of cultural events and activities across the district
· A creative social prescribing programme (or series of programmes) 

	How will it be achieved?
	· The Council will lead directly, commissioning and co-producing a programme of events, volunteers activity and social prescribing programmes

	Can it be achieved?
	· Resources have been identified in the action plan to establish and maintain a programme of activity 
· It is acknowledged that there isn’t necessarily the capacity within the Council to deliver all the activity, nor is it advisable, therefore the Council will work in partnership with others to develop sustainable approaches

	What is the timescale?
	· Phase 2 and 3
· Activity will take place throughout the three years of the action plan, with the aim of establishing a sustainable programme into the future




PRIORITY 2: Areas of Activity

· Cultural Ambassadors / Volunteer Force - The training and support for developing a network of ambassadors who can promote culture across the district, spreading this through word of mouth. People from all parts of the district, all backgrounds, all ages and all levels of engagement with culture will be actively sought out. They will be offered support and training and given access to events and performances so that they can share their enthusiasm with others. 

They will be complemented by a network of volunteers who can be drawn on to support events, activities and performances not just for the Council, but other organisations. There will be a particular emphasis on engaging young people (under 25) in cultural activity in the area through mentoring, support and development. These cultural ambassadors will also act as a sounding board for the development of culture in the district. There would be a  chance to test ideas with them, respond to local needs and ensure future plans are what people in the area want. 

· Community events, workshops, talks and activities: A dedicated budget to support workshops, performances, events and activities across the district that can be educational or purely entertainment. There will be a particular focus on young people through Art Picnics and Culture Holiday Clubs. Monthly family picnics throughout the district will provide families with creative and arts based activities. There will be increased activities in the summer for creative holiday clubs - this could include all aspects of culture - painting, photography, filmmaking, animation, archaeology, local history. 

This programming budget will allow for activities to be developed that respond to local need, creating increased participation, enthusiasm and expectations for culture in the district. 

A series of creative challenges will be developed, the chance to test ideas, work with individuals, organisations and the community, through ‘live’ creative projects. These short-term projects (in the style of charrettes, Live Projects or hackathons) will respond to challenges suggested by the community, test creative solutions or challenge the community to find solutions. These could involve multidisciplinary groups of people collaborating over a short period to transform a space, produce an installation, create an event or to create a ‘product’, etc. These challenges could be deployed across the programme to test ideas identified as part of the broader programme and could engage with people from inside and outside the district. For example artists working at a national level, University Architecture Schools, communities from across the district, local companies, etc. 

· Culture for wellbeing - A focus on using culture as a way of addressing issues of mental / physical health, wellbeing, social isolation, inequality and loneliness. It provides a chance to work with local health providers to establish ‘culture on prescription’ through social prescribing - the idea of health professionals being able to give people a ‘prescription’ for cultural activities. This would potentially be as part of a wider partnership rather than a stand alone project, but with a clear focus on the opportunities cultural activities play. This would involve working with local artists,  creative people, cultural providers or heritage organisations to create opportunities for people to be supported to take part in classes, activities, workshops, events or performances that help them develop confidence, skills and connections with other people.  


	PRIORITY 3: TRANSFORMING SELBY

	What does it aim to achieve?
	· Culture and creativity will be used to support the regeneration of the district - physically, culturally and digitally
· Culture will be an integral part of the transformation of the district with the role of culture and creativity recognised and demonstrated

	How will success be measured?
	· A public art action plan will be adopted to establish the approach to commissioning of public art by the Council and partner organisations
· Temporary art and creative works produced for shop fronts in towns and villages across the district
· Vacant shop units in towns and villages  used for a range of cultural ‘meanwhile uses’ 
· A programme of cultural activities introduced to bring activity and life to town and village centres 
· Public spaces across the district improved, increasing the opportunities for (and numbers of) performances and events in outdoor spaces
· Cultural opportunities integrated into regeneration masterplans, public realm designs, paths, signage and economic plans
· A programme of artists in residence delivered both within the Council and within partner organisations to bring culture into non-cultural areas of activity

	How will it be achieved?
	· The Council will take a lead in commissioning strategies and programmes as well as leading by example in delivering regeneration activity with a strong cultural influence. 
· The Council will look to influence the work of others both by demonstrating approaches and establishing planning policies

	Can it be achieved?
	· Resources have been established in the action plan to establish and maintain a programme of activity, leading by example 
· External expertise will be commissioned where required 

	What is the timescale?
	· Phases 1, 2 and 3
· Activity will take place throughout the three years of the action plan, with a particular focus on the first two years in order to establish strategic and policy priorities




PRIORITY 3: Areas of Activity

· Development of Public Art Action Plan: The commissioning of a public art action plan and advocacy programme that will guide developments across the district. It will identify opportunities and create a forward plan for delivery, with a budget allocated within this framework to support commissioning. 

· Supporting the High Street: Using the arts, culture and creativity to support, transform, populate and rebalance the ‘High Street’. This will be through working with existing businesses to animate the streets, shops or outdoor public areas. It will also look at ‘meanwhile’ uses, considering the use of empty units for the short, medium and long term. This could be the use of empty shop windows for installations, pop up art galleries / museums, craft workshops, business incubators or maker spaces. The budget would pay for research, alterations, insurance and running costs. Opportunities would also be explored to animate town and village centres linked to wider parts of the framework to increase events and activities in places and spaces. 

· Outdoor space development: Looking at physical infrastructure improvements to existing outdoor spaces to make them suitable for outdoor performances, events and activities. It would also look at how emerging spaces as part of regeneration sites could incorporate performance spaces and outdoor activities. This would be through research, guidance and budgets to plan how the use of spaces can be increased and their subsequent transformations. 

· Culture as part of Regeneration: Feasibility, advocacy and direct costs (creative practitioners and delivery costs) established  to ensure there is creative input at the earliest stages into both physical regeneration (masterplanning, the design process and public realm) and social or economic regeneration. Cultural activity, linked to the public art plan, will  be used to help people engage in the process of change as part of regeneration, whether that is creative consultation before projects start, temporary hoardings during construction or communicating progress and change. In particular this will focus on: 
· Station Development: Artists in residence to feed into the masterplanning, design process and ensure art is integrated into the final development 
· Gateways: A coordinated programme of commissions from a series of artists to both create specific works and influence the wider design of the key gateways across the district
· Connections, routes, trails, signage and leaflets: Look at creative input into the cycle networks, footpaths and waymarking across the district to create features along the way as well as integrate creative approaches into the systems
· Olympia Park: Artist in residence to feed into the masterplanning, design process and ensure art is integrated into the final development. 

· Selby District Artists in Residence: A series of artists in residence (writers, poets, photographers, storytellers, etc) who can be deployed across the district to work with groups, organisations or companies. This could be to capture aspects of the uniqueness of the district and share it with others or it could be to work on specific creative projects such as ways of engaging with local communities, the creation of a temporary shop, banners for events, local exhibitions or community plays. They would work on projects across the cultural framework, being deployed to add their skills. Where there aren’t district based artists to fulfil these roles then opportunities will be developed to partner visiting artists with local artists and creative people to develop their skills, experience and capacity.


	PRIORITY 4: CELEBRATE SELBY

	What does it aim to achieve?
	· The wealth of stories, achievements, people and heritage of the district of Selby will be celebrated
· Local pride will be strengthened, perceptions of the area changed and the heritage of the area will help build the future

	How will success be measured?
	· Increased awareness of cultural activity (locally, regionally and nationally) within the district through a programme of marketing, linked to the visitor economy strategy
· Increased awareness of the stories, achievements, people and heritage of the district of Selby, not only amongst those locally, regionally, nationally and potentially internationally
· Enhanced marketing materials (both online and offline) to make people aware of cultural events and activities
· Existing festivals in the district will be enhanced and strengthened
· New festivals will be developed and supported to celebrate the district
· Maker fairs will be introduced across the district providing opportunities for local makers to sell their work
· An interpretation plan will be created to guide the way that local stories are expressed by the Council and partner organisations
· A range of new interpretation materials (both electronic and physical) will be introduced to share the stories of the district
· The number of venues able to host performances and cultural activities will be increased
· The number of local performances and cultural activities will be increased for both local people and to encourage those from outside the area to visit

	How will it be achieved?
	· The Council will lead on a programme of marketing and venue improvements, commissioning and co-commissioning events and activities across the district

	Can it be achieved?
	· Resources have been established in the action plan to establish and maintain a programme of activity
· It is recognised there isn’t capacity to deliver everything by the Council therefore others will be commissioned where needed

	What is the timescale?
	· Phases 2 and 3
· Activity will take place throughout the three years of the action plan, with a particular focus on the first two years in order to establish capacity and momentum




PRIORITY 4: Areas of Activity

· Marketing and Promotion - Culture is seen as an integral part of the Council’s approach to the development of the wider visitor economy in the District. The destination branding for the area is described as the culture and tourism place brand, demonstrating the importance of culture to the visitor economy. Work and material commissioned and produced through cultural activity will be used as part of the marketing, to further promote the district. 

Within the cultural framework a dedicated budget has been identified to promote cultural activity whether to involve people in projects, promote the opportunities or publicise events. This will form part of the wider visitor economy marketing plan and not be a standalone element. Some of this will be used to create the right infrastructure - online (social media, websites or databases) and offline (posters, brochures or leaflets) - to promote cultural activity in the District, both led by the Council and others. 

Culture will play an integral part in the delivery of the objectives of the visitor economy marketing plan and will be supported by the district destination branding.

· Selby District Festival(s) and Event Support - Direct investment in a series of annual festivals  and outdoor events (across the district) with specific themes; for example, Light Up Selby District - a specific projections and illumination festival that moves around the district each year or takes place at various venues at the same time. 

There will  be support provided to those already organising (or wishing) to organise festivals by providing training, capacity building and strategic support. There is a chance to revitalise the current Selby town market and others in the district creating a network of selling opportunities at maker fairs with a crafts,  arts or creativity focus. These could sit alongside current markets or operate on a separate day. The aim should eventually be to have a majority of local crafts people, artists and makers, but initially the mix will be greater from those outside the area. The focus should be on quality and creativity. There is a chance for the traditional market town to become the creative market town. 

This will be linked to broader support for creative individuals through training, mentoring, business support and development. The ultimate goal should be a network of local makers, producing high quality work that they are able to sell locally and further afield. This will also link with the focus on the high street - so that empty units could become mini maker spaces or fairs as well as establishing the district as a place for maker fairs for local people and visitors alike. 

· Selby District interpretation plan - The development of a detailed interpretation plan with a cultural focus that draws out the stories from Selby District’s present, past and future, establishing approaches to share these stories. Rather than a conventional interpretation plan this will have a creative focus, whilst providing content and guidance for use on things such as interpretation boards, digital outputs, virtual reality,  augmented reality apps and platforms.  

It will work with local people to look at how the important stories, both personal and collective, can be captured, expressed and shared. These are both contemporary and heritage stories, part of the pride in Selby District approach. It will look to the past as inspiration for the future of cultural activity in the district. 

The 21st Century Towns report by the YNYER LEP highlights that “the 21st century town is one where the size, location, heritage, attractions, institutions, culture and community of the town are strengths”. In particular they are “places of the future with a strong heritage rather than heritage places”

· Selby District Stages: Taking performances to venues and spaces across the district. This would bring performers into the area from outside, as well as specially commissioned work to reflect local stories. This would be a network of village halls, libraries, community centres, public buildings, visitor attractions, outdoor spaces or venues that are developed and programmed in a coordinated way. 

There are opportunities to work with existing rural touring schemes, to develop and support spaces that can act as venues across the district. It may also be about linking with projects such as Orchestras Live to develop performances across the area. Opportunities to work with Selby Town Hall could be explored with it acting as the coordinating hub with activities across the district. This could be via centralised box office, promotion of activities, linked programming, or livestreaming to smaller venues.  


	PRIORITY 5: SUPPORTING DELIVERY 

	What does it aim to achieve?
	· Coordinate the delivery of the objectives of the cultural development framework
· Lead on direct delivery, commissioning of others or partnership working to deliver change and growth in culture in the district
· Evaluate the delivery of the framework to demonstrate the impact and benefits of a new culture of Culture for the district of Selby 

	How will success be measured?
	· An evaluation framework established to guide the evaluation of the action plan and demonstrate the benefits and impact of investing in culture
· Events, activities and programmes delivered successfully and efficiently 
· A new culture of Culture will be established

	How will it be achieved?
	· A range of models developed including the Council leading directly on delivery itself, commissioning others to deliver activity or supporting others to lead on activity
· The Council will lead the commissioning and management of the evaluation framework and monitor progress against the action plan on a regular basis 
· The Council will monitor the resources it has available and those of partners, identifying when and where additional resources are required. 

	Can it be achieved?
	· Resources have been established in the action plan to evaluate the delivery of the action plan
· The action plan establishes existing resources within the Council to deliver the action plan and a budget to commission extra resources where needed

	What is the timescale?
	· Phases 1, 2 and 3
· The evaluation framework will be commissioned in year one and guide the delivery of the action plan throughout its lifetime (and beyond) 




PRIORITY 5: Areas of Activity

· Delivery Models: There is no ‘one size fits all’ for delivering the action plan and the cultural framework as a whole. The most appropriate approach for each element will be considered and developed based on cost effectiveness, efficiency, those best placed to deliver and perhaps most important of all what will deliver the best results with the most impact. The Council will take a strategic overview to progress and monitor the delivery of the priorities of the framework. In some cases this will involve direct delivery by officers and teams within the Council as they are best placed to take this role.

· Collaboration and Commissioning: The Council does not expect to, and will not deliver, all elements itself. The strength of this framework will be in its collaborative approach, drawing on the right expertise at the right time. In some cases it may commission individuals or organisations to directly deliver projects or initiatives, these may be from within the district or brought in from outside but with a focus on developing local legacy. 

· Partnerships: The framework will support existing individuals or organisations to further develop their work. The Council will also look to bring partnerships together encouraging them to develop and deliver projects and initiatives. The Council will have oversight - providing coordination, making connections, investing funding, supporting development and bringing people together. There will be a strong focus on co-production and cross sector working for example the  Creative Drivers, Selby Health Matters or the VCSE Collaborators network.

· Evaluation: The commissioning of external evaluation to monitor the impact of the framework and culture on an annual basis. There will be a focus on creative evaluation with the idea of using the cultural ambassadors as a check and challenge group to monitor progress and use as a culture health check each year. It will also benchmark Selby District against other comparable local authorities to compare progress and share experiences. It will look at users and non-users of  the cultural programme to ensure it is as inclusive as possible and having the maximum impact. 

[bookmark: _heading=h.y484g6amuctx]13.	HOW WILL IT BE FUNDED?

Selby District Council has committed £600,000 to cultural activity over the first three years of this framework - a significant investment in the current climate. This demonstrates the clear potential that the Council sees for culture to play in the regeneration of the area. The Council aims to use much of this investment as a way of securing investment from other sources, whether it be the National Lottery, refocusing existing non-culture budgets, grant funds, trusts, foundations, sponsorship, community infrastructure levy, central (and devolved) government budgets, crowdfunding or other sources. The action plan then also identifies a further two years of activity that builds and strengthens what is achieved in the first three years. It is hoped further funding for this could be secured through demonstrating the impact and success in the first three years. 

The Council’s commitment to investing this funding is key to being able to unlock investment from other sources, with the aim to create a sustainable cultural infrastructure in the future that does not rely on single sources of funding. It therefore aims to invest significantly over the initial stages to ‘pump prime’ activity before tapering funding down over time, whilst looking to maintain significant investment in culture for the long term. 
[bookmark: _heading=h.1ksv4uv]

[bookmark: _heading=h.44sinio]14.	HOW WILL CULTURE HAVE TRANSFORMED THE DISTRICT IN 5 YEARS?

How will we know if this cultural framework has been successful? How will Selby District have been transformed through culture? The repercussions of 2020 brought into sharp focus that there are so many uncertainties in life and how it is even more difficult to know what the next year will be like, let alone 5 years from now.

What this framework aims to do, as the name suggests, is create the structure around which cultural activity in the district of Selby can develop, grow and become established as part of the lives of as many people as possible. It provides a clear focus for the direction to take, whilst at the same time being flexible enough to adapt and change to suit circumstances and opportunities. 

Therefore, based on the established priorities, culture in Selby will be transformed in the following ways:

· THERE WILL BE A NEW CULTURAL INFRASTRUCTURE: There will be more artists, creative practitioners, arts & heritage organisations, venues and networks. There will be increased confidence amongst those in the sector, both to operate as businesses and to speak up for culture. The sector will be more self-sufficient and the district will be recognised for the success of its cultural sector that is creative, resilient, sustainable and capable of achievements beyond what people might expect of the district. 

· PEOPLE WILL BE AT THE HEART OF CULTURE: Culture will be an everyday part of people’s lives and culture will have played its part in improving the lives of people - economically, socially, mentally and physically. The people of the district will speak up for culture and be their own cultural champions. People will see culture as a way of expressing themselves and increasing their pride in the area they are from. Cultural activity will grow from the wishes and needs of local people, reflecting the local area rather than being ‘parachuted’ in from elsewhere.

· SELBY DISTRICT WILL BE TRANSFORMED THROUGH CULTURE: The villages and towns of the district will be bustling with people attending events and performances or visiting the cultural attractions. The public realm, the footpaths, the arrival points and regeneration sites will have public art and creative elements integrated into them, creating attractive and welcoming environments and telling the strong story of our place. The district will be recognised as a pioneer in culture as part of creating a new future for an area. 

· CELEBRATE SELBY DISTRICT: Local people will be even more proud of the area they live in with greater awareness of the district’s stories, achievements, people and heritage. This pride will be shared with others across the region and beyond and the district will be recognised for the distinctive and unique area that it is.

· SUPPORTING DELIVERY: Cultural activity will be integrated into the work of the Council and partners across the district - it will be mainstream rather than an add on. This will mean, whilst there needs to be some oversight to maintain progress with the framework, there will be a sustainable and more self sufficient approach to culture. 

This framework is guided by the spirit of the district of Selby - enthusiasm, innovation, experimentation, working together, authenticity and the desire to create an even better place. At the heart of this is people - both those already involved in cultural activity and those who can have their lives enriched through taking part. Sitting alongside this aspiration for culture should be a rigour in relation to how the funding is used and maximised, how the impact is demonstrated and ensuring the programme of activity is delivered against the objectives. 

The approach should be guided by innovation. This may be by bringing approaches or activities to the district that have been tried elsewhere, but have never taken place in the district of Selby. Equally the district should not shy away from trying things that haven’t been tried anywhere and be trail-blazers. The district has the opportunity to take advantage of the investment from the Council, the desire for change and the opportunities to create a new cultural infrastructure that is uniquely ‘Selby District’.

The result of this will not end after 5 years, it is the opportunity to have an impact 10 years, 15 years or generations ahead that makes it so exciting. If the result of this cultural framework changes the life of just one person then that can be considered an achievement. If in five years and beyond it can be shown that there has been an impact on hundreds and possibly thousands of people then that will be a huge achievement and something the district can be proud of, making a huge difference to the future of the district as a whole.  

Culture has the power to change places, but most importantly change lives. 


[bookmark: _heading=h.2jxsxqh]


[bookmark: _heading=h.z337ya]15.	APPENDICES - TO BE COMPLETED

APPENDIX 1
Definition of culture and the cultural sector

APPENDIX 2
Summaries of the key reports included in section 7

APPENDIX 3
Summary of the framework brief

APPENDIX 4
Summary of consultation, methodology and summary of responses, including key quotes.

APPENDIX 5
Evaluation framework

APPENDIX 6
Funding plan

CASE STUDIES
A series of case studies will be introduced into the final, designed version of the framework and included throughout the document to illustrate key points. 
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